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Abstract : The research is concerned with human resource practices in private education institutions in Coimbatore. In 
today’s rapidly changing environment all sort of organizations facing the problem to recruit the employee and dividing 
job to them and the most important fact is that organization success is also depends on the human resources. Nowadays 
educational industry is one of most developing industry in our country. This research is elaborated to knowing about 
the selection process of employees in educational institutions, development/training programs organized and 
atmosphere and infrastructure of work place and satisfaction of employees. This research helps the researcher to 
identify the problems of employees and is being faced them and facilitate the suggestions to solve the problem.  
 
Introduction 
Human resource is an important asset for an organization success. It is important to find the right employee, recruiting 
for particular job, giving specialized training and administrating the employee benefits. The work of evaluating the 
employee’s skills, motivating them, designing and structure of job is essential work of human resource practices. This 
study has been used to analyze the innovation in recruitment, selection of employees, proper training through success. 
Economic development of any nation depends on the available natural resources, the note of capital formation and 
technological progress. While chosen the right employees by the recruitment board to organization the success and 
development of organization will be huge. The organization success is possible when the employees are fully satisfied 
with their needs. 
 
Statement of the problem  
The research is concerned with human resource practice in private educational institutions. In India studying about 
private educational institution is essential. Education has a power to make a change in individual’s personality and 
assist them to survive in the society. Education provides equal knowledge and opportunity among them. The role of 
Staff in developing individual’s personality is inevitable. Coimbatore is the most famous city in Tamilnadu, where the 
high amount of private educational institutions is located.   
 
Scope of the study 
The human resource practice is very important area for the investigation in the private educational institutions in 
Coimbatore. This research is oriented to the employee’s satisfaction, the present pay system, the promotional 
opportunity for private sector, job security and motivation of the employees, management and employee’s relationship 
and job stress. The study carried out based on outcome of the attitude of the employees to their jobs and the reasons for 
the employees to change the institutions periodically. This study suggests that the effective performance management 
system in educational institution increases its performance as a whole. This research identifies the importance of HR 
practices in private educational institutions, because private educational institution has responsibility to create powerful 
human resource for country and their performance. Well-defined static policies and parameters of performance 
management system open new phases for improvements, such as imparting the required behaviour of teachers in 
private educational institutes, regulating the functionalities of institutions and to help them in getting the accreditation 
which ensures long term survival with success. 
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Significance of the Study  
The research is focused on Human Resource practices in Private Educational Institutions at Coimbatore. The main 
purpose of the study is to analyze the private educational institution by employee’s views, their expectations and how 
their expectations are fulfilled by the Institutions. Also analyze about present work load and work burden for the 
employees. 
 
Objectives of the study 
1. To study about the influence of human resource practices for the success of an organization. 
2. To find out the relationship between demographic factors and their perception. 
3. To suggest the private institutions to develop the policies for the improvement of their HRM practices.  

Collection of Data  
Both primary data and secondary data have been collected in this study. Primary data was collected from the 
respondents through structured interview and secondary data was collected from books, journals and websites.  
Review of literature 
Net Gain (2004) finding of qualitative study which includes interview with focus group of 45 managers from different 
tiny and small organization that were implemented best human resources management practices like Retaining and 
Rewarding Staff , Policy Manuals, Training and Development and Establishing a performance review process . 
Conway (2004) stated that best human resources practices will improve both employee commitment and organizational 
performance. He further added that the system needs to identify the best human practices which always could be used 
effectively bring blossoms in improving the performance of the employees. 
Patton, (2007) A survey report presented by the Society of Human Resource Management (SHRM) shows that 75% of 
427 responding human resource professionals said that their departments had a strategic plan with 96% of them feeling 
the plan was consistent with organisation’s strategic plan  
Convertino G.J. (2008) has opined that human resources can gain a competitive advance by improving their 
performance by mode practice-by-practice and competitive analysis for practices adopted by the external competitors. 
This brings some positive changes in human resources management. 
Popescu & CRENICEAN, (2011). viewed that, organizations are required to adopt best human resources strategies, in 
order to manage the changes in external environment and variety of other influencing factors. It starts with identifying 
the development needs and requirements while ends with evaluating the professional development process. 
Popescu and Băltăreţu (2012) viewed that use of potential human in academic institutions not only facilitate effective 
teaching but also build the competency, skill, experience and personality. The professional integration process can be 
addressed by four dimensions: cognitive, informational, relational, and cultural. 

Table: 1 Relationship between gender and overall perception of the respondents 
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The above table 1 shows that relationship between gender and overall perception of the respondents. The highest mean 
value 1.7059 and the F value .542 indicate that female respondents are more satisfied about training than male 
respondents. The mean value 1.7157 and the F value .743 indicate that female respondents have good perception about 
their promotion than male respondents when gender is compared with overall perception of the respondents. The 
highest mean value 1.7451 and the F value 6.389 reveal that female respondents have good perception about motivation 
than male respondents when gender is compared with overall perception of the respondents. The highest mean value of 
1.7500 and the F value 2.557 indicate that male respondents are satisfied than female respondents. The above table 
reveals that there is no significant relationship between gender and overall perception of the respondents [training = 
.463 < 0.05/ promotion = .390 < 0.05/ motivation = .013> 0.05 / satisfaction = .112 < 0.05]. Hence the calculated value 
is higher than the table value. 

Table-2 Relationship between age and overall perception of the respondents 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
The above table 2 indicates that relationship between age and overall perception of the respondents. The highest mean 
value 1.8529 and the F value 2.224 reveal that upto 25 years respondents have good perception about their training 
when age is compared with training. The highest mean value of 1.7231 and the F value .172 indicate that 26 to 35 
years respondents have good perception about promotion when age is compared with promotion of the respondents. The 
highest mean value 1.7231 and the F value .400 reveal that 26 to 35 years respondents have good perception about 
motivation when age is compared with motivation of the respondents. The highest mean value of 1.6923 and the F 
value .239 reveal that 26 to 35 years respondents have good perception with their satisfaction level when age is 
compared with satisfaction level of the respondents. The above table reveals that there is no significant relationship 
between age and overall perception of the respondents [training = .088 < 0.05/ promotion = .915 < 0.05/ motivation = 
.753< 0.05 / satisfaction = .869 < 0.05]. Hence the calculated value is higher than the table value.  

Suggestions 
• Employees expect healthy, safety and happy working environment to survive for longer period in same 

organization. 
• The open ended policies are implemented to facilitate the coordination of teaching members.  
• Educational institutions are needed develop a suitable evaluation mechanism that should clearly associate the 

individual performance to the institutional goals and priorities. 
• Systematic Knowledge enhancement programmes are needs to be conducted to improve the participative 

teaching caliber of the staff members. 
• Psychological stress management practices are to implemented to improve the performance of teaching staffs. 
• Teachers should be facilitated to attend various Lectures, Workshops, Conventions, Conferences and Seminars, 

to facilitate them to upgrade their knowledge base. 
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Conclusion 
The main purpose of this research is to examine the progressive effects of human resources practices in private 
educational institutions which are situated in Coimbatore. This study revealed the working scenario, conditions and 
obligations of 150 teachers who are associated in teaching with private educational institutions.  in addition to the 
above, the study describes the contributions of human resources management infrastructures that progressively govern 
the growth of the educational institutions. Traditional performance assessment systems are to be replaced with the 
modern human centric assessment to be followed for the growth. At this juncture, acceptable human resources policies 
need to be adopted for promoting the commitment of level of employees towards the organization.  Otherwise, it will 
affect the growth of the educational institutions. 
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