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Abstract 

Fast-moving consumer goods or FMCG sectors have a significant role in the Indian economy. This part is now confronting 
some issues because of the significant lockdown in the light of the new corona virus which resulted in the occurrence of the 
pandemic. There are two market divisions of FMCG sectors, they're organized and unorganized, uniquely the chaotic part is 
unorganized sectors are greatly influenced by the lockdown in pandemonium.  The FMCG sectors have indicated an amazing 
development for recent years. The aim of the review to focus the impact of a worldwide pandemic on the FMCG segment in 
India and the behavioral changes of customer and how the FMCG sector will boost the economy. The government polices and 
different technology stack like automation that can be included in the FMCG sector can bounce back and boost the economy. 
Furthermore, more investment particularly on livestock sector can contribute 1% to the annual GDP. Alongside, a continuous 
effort should make in public private partnership model to create bridge between the organized and unorganized sector.  
Keywords: FMCG, Covid-19, Food Sector, Technology stack, organized sector, unorganized sector, public private partnership  
 
1. Introduction 
India is the 5th largest economic force in the world with 3.202 trillion US$ (Nominal; 2020). FMCG is the 4th biggest 
economy supplier in India with a market size of 52.75 billion US$. Fast-moving consumer goods are non-durable 
products that sell quickly at relatively low cost. FMCGs have low-profit margins Fast-moving consumer goods are an 
inexpensive product. These items are perishable and require small shopping endeavors. FMCG sectors have a wide 
assortment of the range including biscuit packets to toiletries. This division has provided very nearly 3 million work 
openings, which is nearly 5% of the total factory employment ( Dabur annual report; 2017), but has seen a  huge 
decline in the current scenario but interestingly the food market has seen a surge of almost 40%. Most of the essential 
food items are out of stock in the market because the majority of the food sectors are unorganized market player. There 
are two different divisions in FMCG sectors, they're organized and unorganized. But these unorganized parts are facing 
major problems due to the pandemic situation which results in the lockdown of markets.  The majority of the absolute 
workforce of the nation is from the unorganized sectors. The organized sectors have confronted this equivalent 
circumstance yet but they're bouncing back rapidly. We'll discuss in this paper the behavioral changes of consumers in 
respect of FMCG sectors in this pandemic situation and some advisory solutions to overcome this uncertainty of 
unorganized sectors and to bring the unorganized market played into an organized market player. While the 
unorganized market player which runs our informal income are the ones which are in higher risk in this pandemic and 
it’s expected that more than 400 million people which help running our informal economy may lose their job. 
 
2. IMPACT OF COVID 19 ON FOOD SECTOR (FMCG) AND LIVELIHOOD IN INDIA 
With the intent to stop the spread of viruses the lockdown has been imposed and the situation remains volatile with the 
trajectory of the corona virus undetermined and a significant fall in the economic fallout according to HUL chairman -
Sanjeev Mehta [1]. The government views the pattern of the spread of COVID-19 as similar to the 2009 H1N1 
influenza pandemic, meaning the spread is unlikely to be uniform. After the unlock III, it is quite expected to maintain 
the full lockdown in "hotspot" areas and relax it in other places and started to unlock the country once again with full 
flow but with safety measures. While in some places across the Country and various states, the state government 
decided to impose strict lockdown again due to the current scenario of COVID-19. The FMCG sector has seen a huge 
decline in the current scenario but interestingly the food market has seen surge online sales were a mere 2.8% of the 
overall sales for FMCG companies in the first quarter of 2020. Kerala-based packaged foods company Elite Foods saw 
a 100% jump in online sales in certain regions for its products that include cakes, bread and buns, Indian instant mixes, 
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specialty flours, and a healthy range [2]. The behavior of consumers has changed in the past few months which leads to 
demand to surge for a few months. This can be defined as FOMO or Fear of Missing Out which leads to stock up 
essential good in their homes. People are buying basics like sugar, salt, rice, Atta, pulses; apart from noodles, pasta; 
things they can cook at home. In-home and personal care, people are buying products like sanitizers and floor 
cleaners," said Kamaldeep Singh, president, Future Group-owned Big Bazaar's food business. Singh said people are 
stocking up on essential items as "more cases emerged, and some state governments announced the closure of malls, 
and restricted movement" [3]. Before the pandemic packaged consumer goods firms have so far struggled with lower 
sales growth, as a slowing economy had crimped rural demand for daily use goods. In 2019, FMCG sales grew 9.7%, 
lagging the strong double-digit growth in the previous year, market researcher Nielsen India said in its sector update in 
January [4]. A national lockdown imposed to curb the Covid-19 outbreak forced millions of people to stay indoors and 
increasingly consume packaged food. That aided Britannia Industries Ltd.'s financials. The company, whose revenue 
rose by nearly a third in the quarter ended June, is planning expansion worth nearly Rs 700 corer over the next two 
years for its products, including Marie Gold, 50-50, and cream crackers [5]. The changing behavior of the consumer 
has brought the processed food industry into major light, which resulted in consumers shifting from fast food to 
nutritious health food and health supplement. The temporary closure of restaurants would have affected half of those 
polled, who said they dined out at least once a week before they took the poll. Cindy Leung, assistant professor of 
Nutritional Sciences, said in the statement: "Restaurants could help support healthy eating by making sure affordable 
healthy options are available on menus and making sure nutrition information is easily available [6]. According to 
FMCG gurus, a research supplier that surveys 23000 people last month, 72% of European shoppers said they will make 
"greater attempts " to eat and drink more healthily in the future as a result of their COVID 19 experience. This aligns 
with a current trend that has gained more mainstream attention over the last couple of years, as consumers have locked 
to embrace the concepts of active nutrition, which resulted in seeking nutritional food and health-boosting ingredients 
which will continue to grow in 2020 and beyond because of COVID -19 [7]. Organic sector has seen a rise of about 
40% in the last month. In modern trade, immunity booster sales surged in March from the preceding three months – 
The corona virus pandemic has pushed consumers' renewed focus on immunity-boosting and healthcare brands, which 
has led to FMCG major Dabur India witnessing exponential growth in the sales of its chyawanprash and honey range, 
according to a Business Standard's report."We are already witnessing a 400 percent surge in demand for our flagship 
immunity booster Dabur Chyawanprash and an 80 percent growth in Dabur Honey," Dabur India Ltd Chief Executive 
Officer Mohit Malhotra said [8]. India is leading in the APAC market with the highest number of new food, drinks, 
and supplements that bear the immune system -boosting claims launched in the last five years. In India, the launch of 
new immune food can range from turmeric latte as seen in the case of Amul'haldi doodh to bakery band Bonn [9]. 
Demand for organic food to remain strong in the post COVID era. Previous health scares also caused sales spikes, 
followed by the sustained demand for organic products. Similarly, things that happen in the SARS outbreak led to a 
spike in demand for organic for china in 2004, which was retained afterward. The pan India company Natural yours 
has witnessed a surge of 70-80%. Gujarat’s leading, Suryan Organic leading organic chain has witnessed of 25-30% 
and in the same manner north Indian company Modern Bazaar's organic food have surged by 25 % [10] 

 
Ref:  https://www.visualcapitalist.com/shoppers-buying-online-ecommerce-covid-19/ [11] 
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3. Unorganized sector V/S organized sector and their impact on Indian economy 

In India, sectors are mainly divided into two categories organized and unorganized depending on their appropriate 
authority or government, and how they follow rules and regulations. On the contrary, the unorganized sector can be 
understood as the sector, which is not directly incorporated with the government, and thus, less concern about the rules 
and regulation are required to be followed [12]. The unorganized sector refers to those enterprises whose activities or 
collection of data is not regulated under any legal provision or do not maintain any regular accounts. For instance, the 
units that are not registered under the Factories Act, 1948 form the unorganized composition of the manufacturing 
sector. Organized sector is the sector which comprises enterprises regarding which statistics are available from the 
budget documents or reports etc [13]. Basically unorganized are small scale unorganized or unrecognized enterprises 
which are not register under governing body and run our informal economy. Informal worker has no written contact, 
paid leave, health benefit or social security. In the table 1, a sense of worker formation in two sectors from 2011 
through 2012 has given. In terms of employment share the unorganized sectors employee more of informal workers, 
but in case of organized sector then there are also 9.8% informal workers in the organized sectors indicating the level 
of outsourcing which can be contractual. In 2017-18 the share of unorganized sector employment has increased by 3.6 
percentage points while on the other hand the share of formal employment has increased by 0.9 percentage points. 
There has been an increase in share of formal employment. This also indicates the efforts of the government to provide 
social security to workers in the unorganized sector. Table 3 Distribution of total employment (%)Worker2011-122017-
18Unorganized Organized Total Unorganized [14].   

Table 1 distribution of Total employment 

 

Source:chromeextension://oemmndcbldboiebfnladdacbdfmadadm/https://www.imf.org/~/media/Files/Conferences/2019
/7th-statistics-forum/session-ii-murthy.ashx [14] 

The unprecedented situation has created a growing demand in essential commodities but the problem in India is the 
majority of players are unorganized and a 3/4of about 25 % are organized which cannot full fill the demand. The 
transformation of India's unorganized sector is important to its modernization, growth, and attainment of regional 
economic equality. In both manufacturing and services, the most important factor for reducing the unorganized sector 
share is growing the overall size of the organized sector. As globally the incidence of food born illness and repeated 
outbreak across the world as well as recent pandemic have changed the human behavior, People will now focus on food 
safety as main the concern. An unorganized sector is less knowledge of food safety as well as expertise. The 
consumption of packaged food including idly dhoklas, idlis, theplas and namkeens are made in the unorganized sector 
where the factory is somebody's home, the backyard where the quality control measure is questionable. Cheap quality 
food materials and improper preservatives make it more un-hygienic as their primary concern is to sell the product at a 
low price. While the organized sector doesn’t even bother to spend a little revenue on branding as its reorganization, 
employee pride, market value and leads to higher sales. Table 2 indicated different food safety parameters and their 
sub-division base on the consumer’s response. Data were taken base on the different subcategories of the food safety 
parameters. 
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Source: Consumers concern about food safety parameters: A health perspective 
16https://www.business2community.com/branding/how-does-branding-work-how-do-we-manage-our-brand-to-attract-
customers-02298058 [15] 
 

 
Source: Consumers concern about food safety parameters: A health perspective 
16https://www.business2community.com/branding/how-does-branding-work-how-do-we-manage-our-brand-to-attract-
customers-02298058 [15] 
 
The majority of the consumers identified shelf life (51.50%) as the main indicator of the safety parameter. Different 
chemicals (36.00%) used in agriculture are rated as the most limiting factor in judging food safety. In animals, the 
majority of the risk associated with food safety was basically due to the excessive use of antibiotics (39.50%).in terms of 
biological and chemical hazards, Viruses (53.00%) and pesticide residues (39.00%) were given the most importance 
[15]. Organized sector make effort on branding and advertisement and make a memorable impression, and make 
branding as their assets. While the unorganized sector makes little or no efforts creating brand value and advertisement 
at all. The brand defines everything about the company. In 2020, branding is everything that contributes to your 
customers' opinions and feelings about your company. It's your reputation and how people recognize you, influenced 
through all the intangibles such as individual customer experiences and word of mouth. Branding should be considered 
from the start of any business, but it often becomes an after-thought, coming after "making money" on the to-do list. 
However, strong branding can really help a business stand out and attract customers from day one [16]. Branding 
creates authenticity among consumers and most consumers believe that the company must be committed to their values 
and delivering on promises. To be perceived as authentic, brands need to come across as human, as it is easier for 
consumers to recognize a brand's values, due to a large number of unskillful labors in unorganized sectors it has been 
seen that they do not make much effort on branding. According to Ashwin Bhadri, CEO, Equinox Labs, which consults 
over 10,000 companies for FSSAI compliance, there are no quality checks prepared by unbranded products, and even 
no nutritional level is also mentioned in the product, Hence consumer is not aware of their best before the date and 
manufacturing date. The quality control service can undergo a 10,000crore market if every product undergoes these 
tests [17]. while the packaging is also a very important aspect of the organized sector in the field of neuroscience and 
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brings neuromarketing a tool to understand consumers methods like functional magnetic resonance imaging (fMRI), 
marketers and researchers can now examine how the brain processes product and advertising stimuli, and draw 
inferences based on the location and extent of heightened neural activity in the brain. An experiment has been 
conducted on reactions to attractive and unattractive packaging on actual food products widely available in Germany. 
In a preliminary study, 131 packages were rated on attractiveness and 30 were selected for use in an fMRI experiment: 
the 10 most attractive, the 10 least attractive, and 10 that were neutral (neither highly attractive nor unattractive. 
Attractive package designs triggered more activity in areas of the brain associated with attention and processing visual 
stimuli, while exposure to unattractive package designs triggered increased activity in areas of the brain associated with 
processing aversive stimuli [18]. 

4. Technology stack that can improve the face of FMCG sector in India 
Over the years the growing number of mobile users increases hence the number of internet users also increased over 
time gradually. More and more people eventually engage themselves in various social media platforms, which provide a 
great platform for the companies to showcase their product to the right customer and one very cheap method. There are 
also a growing number of consumers who prefer to shop online for FMCG products rather than visit a physical store. 
According to a report by Google and Bain and Co. $11 billion, or two-thirds, of the total sales in beauty and hygiene 
products will be influenced through online marketing. In today's digital era, a strong full-funnel digital marketing 
strategy is indispensable for FMCG brands [19] Digital marketing 'informs' about a product, rather than 'selling' it 
through writing creative content. It helps consumers to know more about the product before buying it. Analyzing data 
can help food industries to lubricate product promotion and help create precisely targeted marketing campaigns. For 
example, NLP algorithms can carry out complex sentiment analysis – by carefully studying what customers post on 
social media, they can help marketers estimate how people actually feel about their products [20]. Companies to know 
more about consumer behavior by Collecting analytics and data from social media users that help companies and 
digital marketers in identifying FMCG competitors and their strategies to attract consumers, through their social media 
activities. Quality assurance is one of the most important factors when comes to FMCG products. A good quality 
product can help customers to gain trust in the company to fulfill the Market demand in unprecedented times. The 
manufacturing plant has to be automated which will improve productivity. It has been found that by just using three 
microprocessors the productivity of plant increase by 30% just implementing the microprocessor in all continues loops 
(Fig: 1) [21].  

 

Fig: 1 Technology stack advancement 
Source: Automation in Food Processing Guneskaran,S , Department  of biological systems Engineering , University of 
Wisconsin-Madison,USA  [21] 
 
Food quality quantization allows information to be represented numerically and the process is automated which reduces 
human errors. The food quality such as analytical, on-line sensors and mechanical measurement of food samples is 
done by machine through machine learning the machine intelligence is used to view, touch or taste and differentiate 
guided by humans [22]. Another interesting technology comes into play known as block chain which as said to be a 
new generation internet and is way difficult to hack or cheat the recording loaded in the blocks. Block chain technology 
can improve the FMCG industries especially the food sector. Block chain could dramatically transform the food supply 
chain in India and can help in building an immutable contract between the various player in the supply chain, enabling 
further transparency [23]. Now consumers are more likely to switch into brands that provide more in-depth product 
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information. Consumers are more health-conscious and want to know more about the food they suppose to eat. Block 
chain will make it easier for the consumer as well as the company. Traceability is not just the customer's whim, 
however, but a crucial component for the industry at large, in which investigations into food borne illnesses require 
extra swiftness to prevent human loss [24]. Block chain could be used to tell consumers that the corn was grown with 
herbicide, for example, but maybe someday there could be a mechanism for explaining why that herbicide is used or a 
comparison of that herbicide to other weed prevention systems or removal methods. The complicated nature of 
agriculture doesn't always translate so well to a Smartphone app, but then again, that might be a challenge that's too big 
for block chain to solve anyway [25]. 

5. Government policy and schemes. on food sector (FMCG) 
As we have discussed earlier FMCG growth largely depends on quality, positioning, distribution, and confidence. The 
first two are entirely dependent on the brand, but the latter two are dependent on the environment and government 
policies [26]. The government of India has already taken many steps to uplift the nation's fourth-largest economic 
sectors. Foreign direct investment and relaxation of license rules create excellent opportunities for the FMCG sectors 
especially the food processing and agriculture industry. The government of India has affirmed that 100% foreign direct 
investment in cash and single-brand retail along with 51% FDI in multi-brand retail and food processing industries 
doesn't require industrial license except for some beverage industries. However, goods and service tax is beneficial for 
many FMCG products like soap, toothpaste, etc. [27]. The government has taken some approaches like the food 
security bill, excise duty relaxation, etc. These policies were taken earlier to uplift the FMCG sectors. Building The 
Scheme of Mega Food Park aims at providing a mechanism to link agricultural production to the market by bringing 
together farmers, processors, and retailers to ensure maximizing value addition, minimizing wastage, increasing 
farmers' income, and creating employment opportunities particularly in the rural sector. The Mega Food Park Scheme 
is based on the "Cluster" approach and envisages the creation of state of art support infrastructure in a well-defined 
Agri / horticultural zone for setting up of modern food processing units in the industrial plots provided in the park with 
the well-established supply chain. Mega food park typically consists of supply chain infrastructure including collection 
centers, primary processing centers, central processing centers, cold chain, and around 25-30 fully developed plots for 
entrepreneurs to set up food processing units [28]. PM Kisan SAMPADA Yojana is a comprehensive package that will 
result in the creation of modern infrastructure with efficient supply chain management from farm gate to retail outlet. It 
will not only provide a big boost to the growth of food processing sector in the country but also help in providing better 
returns to farmers and is a big step towards doubling of farmers income, creating huge employment opportunities 
especially in the rural areas, reducing wastage of agricultural produce, increasing the processing level and enhancing 
the export of the processed food [29]. But now FMCG sectors have face some major issues due to the lockdown. The 
Government of India has announced nearly 10% of our country's GDP to support all the financial power of our nation. 
Some policies have been taken by the government to the substructure of the organized and unorganized sector both. 
Ministry of Food Processing Industries (MoFPI) has recently extended the Operation Greens Scheme from Tomato, 
Onion, and Potato (TOP) to all fruits & vegetables (TOTAL) for a period of six months on a pilot basis as part of 
Aatmanirbhar Bharat Abhiyan.  the main objective of an intervention is to protect the growers of fruits and vegetables 
from making distress sale due to lockdown and reduce the post-harvest losses[30.]The Indian government has 
announced credit for street vendors to collateral-free loans for all businesses. They've taken such a wonderful step to 
support agriculture sectors like concessional credit boost for farmers and created an Agri infrastructure fund to support 
the farmers. The government has announced 6000 Crore to push employment using CAMPA (Compensatory 
afforestation management and planning authority). Agriculture market reforms, agriculture produce pricing, and 
quality assurance also be provided by the government. 7000 cores in housing and 4000 crores will be invested in rural 
development through MGNREGS.  These policies are really helpful to the uplifting of the FMCG sectors and the 
Indian economy rapidly. Polices which can make huge impact on the consumers are to have a more balanced policy for 
e-Commerce towards consumption growth. The growing number of internet user can the boom the e-commerce 
business, which indeed is to have a more balanced policy for e-Commerce towards consumption growth. With nearly 
500 million internet users, of which 40% are rural and semi-urban, e-Commerce will be the future of product access by 
the consumer. Opposing forces pressure the government, and though it is a tough stance to take, their policy-view on e-
Commerce must clearly be to facilitate long-term consumption growth [31]. 
 
6. Conclusion 
 Government of India should take massive steps to improve the FMCG sector and bring the unorganized into organized 
one. The FMCG sector has the capabilities to be a superpower export within span of few years. The Government of 
India may take massive steps to work under technologies that could eventually help the unorganized sector to become 
organized one and also it will help the lives of informal workers and will increase employment rate. Government of 
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India can allow more budgets to the schemes like Livestock Insurance Scheme and National Welfare scheme for 
fisherman because livestock’s and fisheries are the base of most of the rural economy and the contribution of fishery 
and livestock's to the Indian GDP is 1%. Fishery and Livestock will bounce back so early because the exportation rate 
will be higher and there should be proper training and teaching of workers of unorganized sectors so that they can be 
skill full enough to improve the productions and quality as well as leads to higher sales. So, in a nutshell we can 
conclude that COVID-19 has a huge impact on Indian economy which may require several years to bounce back. But if 
we focus on the FMCG sector it can help to bounce back the economy to its earlier stage and further boost up as well.   
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