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ABSTRACT 
In an ever changing and fast paced corporate world, training and development is an indispensable function, as such, the turn 
of the century has seen increased focus on Training & Development complementing Philip Kotler (Marketing Management 
Author) view that “In today’s competitive world one must run faster to stay in the same place”. 
Training & Development comes handy to acquire new skills, sharpen existing ones, perform better, increase productivity and be 
better leaders. Since an Organization is the sum total of what employees achieve individually, organizations should do 
everything in their power to ensure that employees perform at their best / peak for Organization Success.  
Yes, my topic is also connected to Training & Development only. I have sincerely attempted to offer a brief introduction on 
Training & Development in BEML LIMITED, a Public Sector Undertaking, how the Training need is identified, have 
illustrated the Training System, briefed the preamble of Training requirement in general and EM Division in particular,.  
With my limited knowledge, I have evaluated the Training & Development needs of viz. 1) Executives 2) Workmen 3) 
Diploma/ITI Trainees 4) Casual Labours and have also illustrated how each of this category Training needs are met.   
Keywords: Training, Development, Requirements, Officers, Workmen.     
 

1. OBJECTIVES: 
 To study in detail about Training & Development in a Public Sector   
 To ascertain how the Training Requirements  are Identified 
 To evaluate how the Training Requirements are Met  

 

2. INTRODUCTION TO TRAINING & DEVELOPMENT AT BEML LIMITED  
BEML LIMITED has been aware of the importance of training right from its inception for induction of technology, 
establishing manufacturing processes, development of products, etc.  Towards this end, the company took various steps 
necessary to evolve training needs and achieve the targets set for the organization from time to time.   
The policy has been dynamic changing with varying needs from time to time and consistent with the growth 
opportunities pursued by the company for diversification and expansion programmes. The success of the policy can be 
measured by the achievements of the company in the areas of absorption of technology, adoption of difficult and 
sophisticated manufacturing processes, development of indigenous products, indigenisation programmes to reduce 
imports and the preparedness of the human resources for carrying out tasks assigned to the company from time to time.   
The training and development policy also resulted in the company successfully undertaking manufacture of defence 
products like TATRA trucks, ARV / HRV, BMP transmissions and other defence aggregates in addition to manufacture 
of world class product like metro coaches. 
In the initial stages, the training needs of KGF Complex were met through arrangements with collaborators.  In this 
regard, the representatives of the collaborators were available in India for training in manufacture of the equipments. 
Specialized training was also imparted at the works of the collaborators in cases of necessity and as provided in the 
collaboration agreement. 
The training and development policy of the company also resulted in training of personnel of Technology Division to 
enable the company to foray into the field of software development for sophisticated operations. 
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3. NEED FOR TRAINING & DEVELOPMENT 
The need for Training and Development is determined by the employee’s performance and deficiency, which can be 
computed as follows: 
“Training & Development Need = Standard Performance – Actual Performance” 

The training and development policy of KGF Complex, BEML LIMITED has been evolved from time to time 
considering the following:- 
 

 Continuous training for improvement in production processes, inventory control and accounting systems etc 
 Training for Multi-skill development  
 For absorption of technology transferred by collaborators / developed in house 
 Training for higher levels of efficiency by the work force and manufacture of quality products 
 In house programmes on production techniques / maintenance / materials management / quality / marketing / 

HR / soft skills, etc. 
 Training of unskilled work force for conversion to skilled category 
 For ISO 9001 certification, Systems development and on-line operations like ERP, etc.,  
 Training under Apprenticeship Act 
 Management development programmes for Officers 
 Meeting training targets as fixed in the MOU signed with Government  of India 
 Mentor training programmes 
 Induction training programme for new appointments  
 Training programmes for conditioning mind and body 
 Training of personnel for learning Hindi language under Government of India policy 

 

4. TRAINING & DEVELOPMENT SYSTEM   
The main manufacturing facilities of BEML LIMITED are located in K.G.F. Complex, where there are four Divisions / 
Units viz. Earth Mover Division, Rail Coach Unit- II, Heavy Fabrication Unit and Hydraulic & Power line Division.  
In order to meet the desired objectives of Company in general and KGF Complex in particular, Management has 
established the following for imparting training to different  types of Personnel:- 

a) Training Centre 
For imparting training under Apprenticeship Act for the children of General Public and Company’s Officers/ 
Employees. The training centre currently trains candidates who have passed ITI, JOC, Diploma and Engineering 
examinations for a period of one year in all the Divisions of KGF Complex.  It is located in front of EM Division. 
b) Service Training Centre  
For imparting training to Representatives of customers for operation, repairs and maintenance of equipments sold 
by BEML LIMITED. In addition to training the Representatives of customers, it is also used as In house training 
centre, where programmes are conducted by Training and Development Section, to the Officers and Employees of 
all the divisions of KGF Complex.   
c) Training Dept in HRD  
In addition to the above, there is a Training and Development section exclusive dedicated to carry out the Training 
and Development functions viz. identify of the Training needs, Training need analysis, assessment of training 
needs, preparation of Training calendar, evolving and conducting in house training programmes, induction 
training, Multi Skill Training, re- Skilling, Skill Development Programmes and re-deploying the Officers / 
Employees of KGF Complex as a whole. 
 

5. PREAMBLE OF TRAINING REQUIREMENT IN GENERAL 
Many Corporate Experts of India are of the opinion that, Management and HR are clueless on the exact training 
requirements, and continue nominating people on training programs. Generally, such efforts bring mixed results.  
As the formal education and experience of each individual varies as widely as the nature of their duties and 
responsibilities. Individuals possess Technical Qualification, Bachelor’s or Higher Degree in specialized domain or 
other areas. E.g. A HR individual needs a strong background in Man Management Skills and Leadership Qualities. Etc. 
Some have a background in Technical Aspects or General Administration. Others might have a background related to 
their jobs. For example, a HR Executive might have a Post Graduate Degree in Human Resource Management and 
Industrial Relations or Business Administration.  
Further, many positions are filled by Internal Recruitment and promotions, from within the organization.  
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Keeping in view all the above facts, it is of paramount importance to both Organization and Individual to know “what 
they need to learn in order to achieve Individual / Organizational goals” (Training requirements of the Organization). 
So as to keep abreast with the latest developments in the respective domain, Skills and Techniques.   

6. PREAMBLE OF TRAINING REQUIREMENT IN EM DIVISION 
With an objective of harnessing the potential of the existing Human Resources in Earth Movers Division to the 
optimum level to ensure that the Human resources Reservoir is self generating and never gets drained at any point of 
time by suitable training, re- training and re- deploying the internal resources, to meet changing technological up 
gradation. 
Training Department also keeps abreast of Corporate Goals and objectives to have realistic manpower strategy. 
Hence, with a view to improvise the skill of Human Resources, the Training and development section effectively 
functions by ensuring the following aspects with awareness of realistic manpower strategy: 

a) Training Programmes cover Quality awareness to all personnel from the Executive Level down. 
b) Training Programmes also cover the development of special skills required for various processes including the 

qualification or certification of the personnel for special process as required. 
c) Maintenance of appropriate records. 

 

7. TRAINING & DEVELOPMENT REQUIREMENT OF EXECUTIVES / OFFICERS  
a) Preamble : To keep up pace with the significant challenges arising  out of changes in Business environment, all 

Executives/Officers are covered  for Training and Managerial development Programmes  
b) Needs: Training needs of the Executives/ Officers are collected at the end of the each financial year through 

individual development Plan available in Performance Appraisal form. All Executives Grade I to Grade VIII 
shall indicate their Training needs in the Individual Development Plan which is duly confirmed by reporting 
Officer and reviewing Officer. Further, the training needs will also be collected through HODs every year by 
writing a memo at the beginning of the year. 
The Department head should consolidate and cluster the Training needs of all officers, suggested by the 
competent authority at unit level/department level and finalize the Training to be imparted during the period 
from April to December.  

c) Objectives and Goals: Organization as a whole has set target of achieving 3.5 Mondays per Executive and 
includes Functional Knowledge Building, General Management Development (Including soft skills). EM 
Division has set a goal of achieving 1963 Mondays covering 565 Executives/Officers for the financial year 
2015-16. 

d) Topics  
 Functional Training 
 Career based Intervention 
 Skill development 
 Technical skill upgrdation 
 Stream specific soft skills 

 
Focus on the following themes 

 Cost saving and Energy conservation 
 Handling hazardous and non- hazardous wastage 
 Industrial safety and Occupational health 
 Skill development programmes in the areas of welding, computer etc., 
e) Budget / Means :  

Budget allocation for Executives / Officer of KGF Complex: Rs. 15.74 lakhs 
f) Methods: 
 In House Training Programmes by using external faculty 
 In House Training Programmes by using internal faculty 
 External Training Programmes 

 

8. TRAINING REQUIREMENT OF EMPLOYEES / WORKMEN 
a) Preamble: To update knowledge and skills of the existing employees / workmen with a view to keep abreast of 

the latest technological advancement in their related fields, there by obviate technological obsolescence. 
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b) Needs: The Department Head/ Section Head shall assess the training requirements of workmen with a view to 
update their skills in their present areas of operations and also for the purposes of the change of personnel 
from a particular work center to another and from one trade to another as well as for the awareness of quality 
system, productivity and safety and obtain approval of the concerned General Managers. 

c) Objectives and Goals  : 
Organization as a whole has set target of achieving 2.5 Mondays per Employee/Workmen. EM Division has 
set a goal of achieving 9455 Mondays covering 3782 Employees/workmen for the financial year 2015-16. 

d) Topics: 
 Functional Training 
 Career based Intervention 
 Skill development 
 Technical skill upgrdation 
 Stream specific soft skills 

 
Focus on the following themes; 
 

 Cost saving and Energy conservation 
 Handling hazardous and non- hazardous wastage 
 Industrial safety and Occupational health 
 5s, Kiazen,TQM and TPM etc., 

 
e) Budget / Means : 

Budget allocation for Employees/ Workmen of KGF Complex: Rs. 25.64 lakhs 
f) Methods: 
 In House Training Programmes by using external faculty 
 In House Training Programmes by using internal faculty 
 External Training Programmes 

   

9. TRAINING REQUIREMENT OF DIPLOMA / ITI TRAINEES 
Keeping in view the Retirement of Senior Employees and  to have specific manpower requirement of technically 
skilled/ semiskilled categories relating to manufacturing process as well as after sales service network, the BEML 
Training Scheme for ITI/Diploma Holders was notified 
Under the scheme, candidates possessing ITI/Diploma holders with prescribed requirements through advertisement are 
inducted. 
Selected candidates are given training with stipend and on satisfactory completion of training; the selected candidates 
will be engaged on contract basis as detailed below: 
ITI Trainees 

Training Period Stipend (Rs) 
1st year Rs. 4500/- 
2nd year Rs. 5000/- 
Contract Period  
1st year Rs. 6000/- 
2nd year Rs. 7000/- 

 
Diploma Trainees 
 

Training Period ( Stipend (Rs) 
1st year Rs. 5500/- 
Contract Stipend  
1st year Rs. 7500/- 
2nd year Rs. 8500/- 

 
Performances of the Trainees are assessed on quarterly basis.  Non performers are issued Advisory Letters and warned 
that they would will be dispensed forth with from training if they show no definite improvement. 
On completion of contract period, depending upon the requirement, ITI holders will be considered for appointment in 
Wage Group-B at the minimum of the pay scale and Diploma Holders in Wage Group-C at the minimum of the pay 
scale subject to qualifying in written test and viva-voce.  
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10. TRAINING REQUIREMENT OF CONTRACT LABOURERS 
A large number of personnel among the Temporary Casual Labours at KGF Complex are literates and were doing 
unskilled jobs. As such, a training scheme for up gradation for the skills of unskilled TCL workers was introduced, so 
as to enable them to acquire capabilities for performing semi-skilled jobs, besides improving the production of the 
Company and also to pay them increased wages. 
The specialized Training covers both theory and practical aspects and enable the participants acquire expertise, the 
details are as under: 

 The training is imparted in Batches of 50 to 60 Personnel 
 The training is imparted in the trades like welding, fabrication, mechanic, electrical and such other trades as 

identified by the management relevant to direct production areas. 
 TCL workers selected for training are imparted Three Weeks training (theoretical inputs) 
 On-the-job training for Nine Weeks, totaling to a period of 3 (Three) months.  

At the end of the Third month of training, the constituted committee will assess the progress and performance 
of the trainees, which may include conducting a practical test and recommend / certify that they have acquired 
the requisite skill and are suitable for deployment to do semi-skilled category with the applicable daily rate of 
wages for semi-skilled category. 

  Once they have completed the said Training, They are posted to Production areas. 
  They are evaluated every month and a report thereof is sent to the Head of KGF Complex 

 
Those TCL workers who do not complete the said training satisfactorily and certified as not having the 
acquired the requisite skill level by the committee will be reverted to unskilled category and daily rates of 
wages applicable to unskilled category will only be payable to them. 

11. CONCLUSION   
Often Management and HR are clueless on the exact training requirements, and continue nominating people on public 
training programs because they themselves very rarely get into the domain depth of what purpose is the training 
required for and how would training help to get out the best to add to not just one time but recurring performance and 
better Return on Investment, the main objective should be looking at performance & better performance with Continual 
Improvement rather than just the outcome or result of the training. moreover for a Knowledge based enterprise or for 
that matter any organization that wants to be a Knowledge Powerhouse should be rightly and very strategically 
investing in its employees with a clear objective of being the best in their domain, but the key to being best in one's 
domain is by not just knowing all in your domain but acquiring information & knowledge of other 
domains/activities/external factors that may directly / indirectly help in not just knowing but understanding one's 
domain as well, because we all may know a lot of things but what we understand makes a difference. 

 
The analysis of training requirements is not a task that can simply cease at a given month in the timeline. The need for 
training will be fluid and indeed will evolve continuously, as time goes by. As a result, training needs analysis is 
considered by BEML LIMITED, KGF Complex to be an ongoing process, to be studied formally once a year in order to 
ensure that the latest needs are identified and being met. The company also actively involves its officers in assessing the 
training needs and thereby making the policy transparent and interactive. Further, the policy is transparent, dynamic 
and flexible to adjust to the changing requirements from time to time.  
To sum up, BEML LIMITED, KGF Complex has a comprehensive training and development policy consistent with its 
operational and statutory requirements designed to ensure availability of skilled manpower in all levels to meet the 
objectives set for the KGF Complex.   
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