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ABSTRACT 
This research was conducted to explore the association between managerial loyalty and effectiveness towards organization. 
Population specified for this research was the managers working in different public and private sector banks in Haryana. From 
the specified population a sample of 212 managers was taken  randomly on availability basis. Data for research was collected 
from this sample by using questionnaire method for their managerial loyalty and effectiveness towards organization. Findings 
reveal that the correlation between managerial effectiveness of disloyal managers was negative and trivial. On the other hand 
the correlation between the managerial effectiveness of loyal managers was positive and significant.  
Keywords: Loyalty, Loyalty Components, Managerial Effectiveness, Private and Public Sector Banks. 

1.MANAGERIAL EFFECTIVENESS 
Managerial effectiveness is manager's ability to achieve desired results or in other words managerial effectiveness is 
how well managers apply their knowledge, skills and abilities in guiding and directing others while working with them. 
Managerial effectiveness determines whether managers can meet the desired results effectively and efficiently, if they 
can, their achievements are poised to help the organization gain a competitive edge against competing organizations 
heading into the future. 

2.ORGANIZATIONAL LOYALTY 
Loyalty is the sincerity, devotion, relatedness and faithfulness towards a belief, place, person or organization. 
Organizational loyalty is the faithfulness, devotion and relatedness of its stakeholders such as customer, employees, 
investors and society towards it. Different stakeholders of organization, such as employee, customer, investor and 
others have difference in the nature of their loyalty. The employee loyalty is the characteristic by virtue of which loyal 
employees have faith and devotion towards organization and this loyalty is shown by the employee by contributing 
maximum of their time, energy, knowledge, skill and effort for the effective, efficient and productive achievement of 
organizational goals. Loyal employees can be incredible assets to a growing company. Furthermore, there is a direct 
relationship between employee loyalty and a company's growth and profitability (Aaron Green, 2007). Employee loyalty 
is evident to the customers and it's nearly impossible to generate loyal customers without strong internal employee 
loyalty.  
Without loyalty of all the interest groups of organization, its existence and achievement of goals is not possible. 
Organizations need loyal employees in order to attract loyal clients/customers. Employees who are loyal and 
enthusiastic will work dedicatedly and manufacture the goods and services of best quality. Best quality products and 
services will generate the loyal customer, which is very significant and crucial factor of performance management. So 
there may exist a relationship between the effectiveness of managers and their loyalty towards organization. Most 
prominently a loyal employee will stand with the organization, whatever the circumstances may be, in comparison to a 
disloyal employee. Present study has established the relationship between managerial loyalty and effectiveness 
OBJECTIVES 

1. To find out the relationship between loyalty and effectiveness of loyal and disloyal managers. 
2. To compare the managerial effectiveness among loyal and disloyal type of managers. 
3. To compare the relationship between loyalty among loyal and disloyal type of managers. 

HYPOTHESIS 
1. There will be some relationship between the loyalty and effectiveness of loyal and disloyal managers. 
2. There will be some difference between the managerial effectiveness among loyal and disloyal type of managers. 
3. There will be some variation between loyalty among loyal and disloyal type of managers.  
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METHOD  
Research was conducted by including managers working with various public and private sector banks. A sample of total 
212 such managers was taken for the study. These subjects were chosen randomly on availability basis and tested for 
their organizational loyalty and managerial effectiveness by using the research instruments the Employee Loyalty Test 
developed by researchers and Index of Managerial Effectiveness devised by Walter W. Hudson (1993). Data collected 
by using the questionnaire method. 
Employee Loyalty Test developed by researchers was used as measuring instrument for testing the loyalty. This Test 
was consists of 45 statements which measured loyalty on five point Likert scale. The psychometric features of the 
Employee Loyalty Test have been examined and acknowledged through different research on different type of samples. 
Index of Managerial Effectiveness (IME) devised by Walter W. Hudson (1993) was used for measuring managerial 
effectiveness of the sample. The IME scale is designed to measure the way employee perceive their manager or 
administrator with respect to their managerial effectiveness. Index of Managerial Effectiveness has been created by 
Walter W. Hudson (1993). This questionnaire consists of 30 statements which measure the managerial effectiveness. 
The reliability of the index was found to be a=0.71 when tested on different type of samples.  
RESULTS AND DISCUSSION 
After scoring for loyalty, subjects were divided as loyal and disloyal. For categorization, subjects who scored 45 to 105 
were grouped as disloyal and 165 to 225 as loyal. From the total sample of 212, 82 subjects were found disloyal and 77 
as loyal. From these 82 disloyal managers and 77 loyal managers, two separate groups of loyal and disloyal, each 
having 75 subjects were formed by selecting the subjects randomly. Now these newly formed two groups of subjects 
were tested for their managerial effectiveness. 

 
Table (1): Descriptive statistics showing loyalty 

 
The table (1) shows the minimum and maximum score of the sample. Higher the score, higher the loyalty and vice-
versa. Range of scores was 180 which shows that the scatter of scores was very wide. The mean scores of loyalty of 
sample was 165 which shows a higher tendency of loyalty towards organization. Standard deviation of the sample was 
12.67 which again shows the wider disbursement of scores among sample which was leading towards inconsistency of 
loyalty tendency among subject of samples. This shows that there exist some relationship among loyalty and managerial 
effectiveness. 

Table (2): Showing Criteria for Classification of Subjects as Loyal and Disloyal 

 
The table (2) shows the criteria for classification of subjects as loyal and disloyal. Subject who scored between 165 to 
225 were grouped as loyals whereas subject who scored between 45 to 105 were categorized as disloyal. 
 

Table (3a): Descriptive Statistical Values of Loyals of Public Sector Banks 

 
 
The table (3a) shows the minimum and maximum score of the sample for descriptive statistical values of loyals of 
public sector banks. Higher the score, higher the loyalty and lower the score, lower the loyalty. Range of scores was 57 
which shows that the scatter of scores was extensive. The mean scores of loyalty of sample was 192 which shows a 
elevated tendency of loyalty towards organization. Standard deviation of the sample was 6.63 which again shows the 
wider disbursement of scores among sample which was leading towards inconsistency of loyalty tendency among 
subject of samples. Higher the loyalty higher the managerial effectiveness and lower the loyalty lower the managerial 
effectiveness. This in turn increases the Banks profitability and will give a competitive edge to the organization. The 
research of David Lewis (2011) suggests that the internal reporting of concerns can be seen as an act of trust and 
loyalty in drawing the employer’s attention to wrongdoing. 
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Table (3b): Descriptive Statistical Values of Loyals of Private Sector Banks 

 
 

The table (3b) shows the minimum and maximum score of the sample for descriptive statistical values of loyals of 
private sector banks. Higher the score, higher the loyalty and vice-versa. Range of scores was 59 which shows that the 
scatter of scores was wide. The mean scores of loyalty of sample was 187 which shows a eminent tendency of loyalty 
towards organization. Standard deviation of the sample was 7.54 which again shows the wider disbursement of scores 
among sample which was leading towards inconsistency of loyalty tendency among subject of samples.  
 

Table (4a): Descriptive Statistical Values of Disloyals of Public Sector Banks 

 
 

The table (4a) shows the minimum and maximum score of the sample for descriptive statistical values of disloyals of 
public sector banks. Lower the score, Higher the disloyalty and vice-versa. Range of scores was 57 which shows that the 
scatter of scores was very slender. The mean scores of loyalty of sample was 87 which shows a less tendency of 
disloyalty towards organization. Standard deviation of the sample was 13.47 which again shows the wider disbursement 
of scores among sample which was leading towards inconsistency of disloyalty tendency among subject of samples. The 
study of Karl Pajo (2010) suggest that employees that participate in more training and development events are less 
likely to be considering leaving their employer and less likely to engage in neglectful behavior. The same goes for 
loyalty as seen in above table. 

Table (4b): Descriptive Statistical Values of Disloyals of Private Sector Banks 

 
 

The table (4b) shows the minimum and maximum score of the sample for descriptive statistical values of disloyals of 
private sector banks. Lower the score, Higher the disloyalty and vice-versa. Range of scores was 59 which shows that 
the scatter of scores was constricted. The mean scores of loyalty of sample was 83 which shows a less tendency of 
disloyalty towards organization. Standard deviation of the sample was 4.67 which again shows the wider disbursement 
of scores among sample which was leading towards inconsistency of disloyalty tendency among subject of samples. The 
research paper of Shi Young Lee (2010) indicates that loyalty counts for more than ability. But when it comes to banks 
the situation is a bit different. 

Table (5a): Showing Managerial Effectiveness of Loyals of Public Sector Banks 

 
 

The table (5a) shows the minimum and maximum score of the sample for managerial effectiveness of loyals of public 
sector banks. Higher the score, higher the managerial effectiveness and vice-versa. Range of scores was 110 which 
shows that the scatter of scores was extensive. The mean scores of managerial effectiveness of sample was 98 which 
shows a normal tendency of managerial effectiveness towards organization. Standard deviation of the sample was 3.39 
which again shows the normal disbursement of scores among sample which was leading towards inconsistency of 
managerial effectiveness among subject of samples. 
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Table (5b): Showing Managerial effectiveness of Loyals of privatve sector banks 

 
 

The table (5b) shows the minimum and maximum score of the sample for managerial effectiveness of loyals of private 
sector banks. Higher the score, higher the managerial effectiveness and vice-versa. Range of scores was 115 which 
shows that the scatter of scores was extensive. The mean scores of managerial effectiveness of sample was 106 which 
shows a normal tendency of managerial effectiveness towards organization. Standard deviation of the sample was 4.56 
which again shows the normal disbursement of scores among sample which was leading towards inconsistency of 
managerial effectiveness among subject of samples. 

Table (6a): Showing Managerial Effectiveness of Disloyals of Public Sector Banks 

 
 

The table (6a) shows the minimum and maximum score of the sample for managerial effectiveness of Disloyals of 
public sector banks. Lower the score, lower the managerial effectiveness and vice-versa. Range of scores was 90 which 
shows that the scatter of scores was narrow. The mean scores of managerial effectiveness of sample was 77 which 
shows a normal tendency of managerial effectiveness towards organization. Standard deviation of the sample was 4.77 
which again shows the typical disbursement of scores among sample which was leading towards inconsistency of 
managerial effectiveness among subject of samples. 

Table (6b): Showing Managerial Effectiveness of Disloyals of Privatve Sector Banks 

 
 

The table (6b) shows the minimum and maximum score of the sample for managerial effectiveness of Disloyals of 
private sector banks. Lower the score, lower the managerial effectiveness and vice-versa. Range of scores was 86 which 
shows that the scatter of scores was narrow. The mean scores of managerial effectiveness of sample was 72 which 
shows a normal tendency of managerial effectiveness towards organization. Standard deviation of the sample was 3.98 
which again shows the typical disbursement of scores among sample which was leading towards inconsistency of 
managerial effectiveness among subject of samples. 
Present research was a comparison of managerial effectiveness between loyal and disloyal managers. Another main 
aspect of this paper is about the loyalty of managers of banking scenario. Whenever a customer comes to the bank it is 
employee/managers who deal with them face to face. So employees are the face of any organization especially when it 
comes to bank. If employees are happy customers are happy and this in turn will increase the profit due to positive word 
of mouth. On the contrary a negative word of mouth will decrease the bank’s image and decrease productivity. 
Another main situation lies with the bank is the employee retention. We have seen many situations in private sector and 
public sector banks where managers leave the organization as and when they found a good opportunity. The reason is 
the loyalty towards the organization. However from the result it was found that the switch over is high in private sector 
banks comparatively due to lower loyalty score of managers towards their organization. There can be multiple reasons 
for this but loyalty is among the main as per the current research. Infact from the research paper of Barbara R Lewis 
and Magdalini Soureli (2006) which was focused on a study designed to investigate loyalty in retail banking. The 
research findings suggest that loyalty is the outcome of a cognitive rather than an affective process. The main 
antecedents of bank loyalty were found to be perceived value, service quality, service attributes, satisfaction, image and 
trust: constructs that are inter-related and form a network of loyalty antecedents.  
But even then still there are switchovers among bankers. If something can be done to increase the loyalty of managers 
then this switchover may be control especially in the current scenario where lots of banks are being opened in our 
country nowadays due to new licenses issued to new banks. This gap was not previously filled by the researchers 
especially in Haryana state. However, from the view point of Rishipal and Manish (2013) some aspects of employee 
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loyalty were came into light. Another viewpoint from the same researchers Rishipal and Manish (2014) also described 
some facts about employee loyalty but still there was a gap especially with respect to managerial effectiveness and 
loyalty of bankers in Haryana state as per the current banking scenario. This research will further help the future 
researchers as well as banking organization by giving insights to the current banking scenario. So the present research 
may be utilized for filling the current gap in the researches in banking. 
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